
Gentle Warrior Master Roadmap
Soft Heart. Strong Spirit.

2026 - 2028 Vision

FOUNDATION * COMMUNITY * HERO * UNIVERSE * IMPACT



ROADMAP OVERVIEW

Building Gentle Warrior, one phase at a time
Gentle Warrior grows from a transparent foundation into a connected community, a recognizable hero, a living universe, and ultimately a

platform for real-world impact for children with cerebral palsy.

FOUNDATION COMMUNITY HERO UNIVERSE IMPACT
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Every phase builds the mission first, then expands its reach.



Gentle Warrior Origin

Gentle Warrior is a world created to raise awareness for children with cerebral palsy.
Soft Heart. Strong Spirit.

Inspired by a real family’s journey through cerebral palsy, therapy, resilience, patience, and hope, Gentle Warrior exists to remind every child:

The Heart of Gentle Warrior

Baby Leam — our very own Gentle Warrior.

His journey is the inspiration behind this world, turning real experiences into stories, symbols, games, and meaningful experiences that
celebrate resilience and every little win.

PHASE 1 - FOUNDATION

Establish the identity, purpose, community, and transparent foundation of Gentle Warrior.



PHASE 1 - FOUNDATION

Mission & Vision

Mission:
Raise awareness, share real stories, and create experiences that inspire understanding, kindness, and support.

Vision:
A world where children with cerebral palsy are seen beyond their limitations — valued for their strength, individuality, potential, and
humanity.

Soft Heart. Strong Spirit.
Every child deserves to be seen, understood, and valued



PHASE 1 - FOUNDATION

Official Community
Build and establish Gentle Warrior’s official community across:

Official Site -  https://www.gentlewarrior.world
Facebook - http://www.facebook.com/GentleWarriorOfficial
TikTok - https://www.tiktok.com/@officialgentlewarrior
X - https://x.com/GentleWarrior02
X Community - https://x.com/i/communities/1991734527128137859
Telegram - https://t.me/OfficialGentleWarriorHQ/632
Messenger GC - https://m.me/j/AbYNtC1uuP4G7bLe/?send_source=gc%3Acopy_invite_link_c
Youtube - https://www.youtube.com/@OfficialGentleWarrior
Spotify - https://open.spotify.com/album/438CnMtDfkQmC8860coayj

These are the official channels where the Gentle Warrior community connects and grows.



$GWAR Contract — Solana
Fczgz91jYK6HEQmRhBhUBtAaBabLnyi8RtujacN3pump

Dev Wallet
7LQ6zDLucRhgdZobDMNbeQXoWLZ8H96yLunmwbMyD5eL

Goal: 
Build a clear identity, establish the community, and create a transparent foundation for everything 

Gentle Warrior becomes next.

PHASE 1 - FOUNDATION

Transparency
Keep the project transparent by publicly providing:



PHASE 2 - COMMUNITY

Status: ONGOING

Give People Reasons to Stay

Build the Gentle Warrior Community Hub, one connected space where members can play, create, participate, contribute, and
progress.

Instead of simply holding, create participation.

ONE ACCOUNT. ONE COMMUNITY.

Members use one Gmail-based account to access the Gentle Warrior ecosystem and 
track their activities, points, achievements, and progress.



Give people reasons to participate, not just hold
Instead of simply holding $GWAR, create participation, recognition, and progress.

GENTLE WARRIOR COMMUNITY HUB
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PHASE 2 - COMMUNITY

Missions & Quests
 Tasks

Challenges
Campaigns 

Community Activities 
Airdrop Missions.

Games
Existing and upcoming
Gentle Warrior games.

Tools
Little Wins

and future ecosystem tools.

Creators
Videos, stories, memes, art,

animations, and other
community creations.

🎮 PLAY & CREATE 🎯 PARTICIPATE ⭐ REWARDS & 
PROGRESSION

GWAR Points & Rewards
 Earn and track points

through meaningful
participation.

Badges & Ranks
 Recognize contribution,

consistency, participation,
and community impact.

Rank Progression
Scout

Knight 
Guardian

Champion
Legend

      $GWAR 
ECOSYSTEM

$GWAR
 Token information and

ecosystem access.

GWAR Labs
Crypto Tools

Staking — Coming Soon 🔒
 A future way for $GWAR
holders to participate in

and support the
ecosystem.

Play. Create. Participate. Progress.



PHASE 3 - HERO

Status: FUTURE DEVELOPMENT

Build the Hero
Develop Gentle Warrior into a recognizable character and symbolic hero
of the entire mission.
Gentle Warrior is more than a mascot — the character represents the courage, resilience, and spirit
of children with cerebral palsy.

THE CHARACTER

Establish the Gentle Warrior identity through:
Character design & visual identity
Character background & personality
Symbols and signature elements
Values and character traits
Collectibles & merchandise
Integration into games
Awareness & community campaigns

Create a character people can recognize, understand, and connect with — giving the mission a face and a hero.
Gentle Warrior is the face of the mission and the hero behind its message.



Status: FUTURE DEVELOPMENT

Build the World
Expand Gentle Warrior from one hero into a world of stories, adventures, and
experiences.

One Hero. 
One World. 

One Mission.

Stories & Adventures
Animated Episodes

Characters & Locations
Story-Driven Games

Art & Creative Experiences
Awareness Campaigns

THE UNIVERSE

Create a simple, accessible
world people can enter,

explore, and connect with.

THE PURPOSE THE VISION

PHASE 4 - UNIVERSE

Turn Gentle Warrior into a growing universe that carries a message of courage, kindness, inclusion, resilience, and hope.



CP Awareness Campaigns
 Gentle Warrior Awareness Month

 Children’s Creative Initiatives
 Family & Community Events
 Gentle Warrior Storybooks

 Meaning-Driven Merchandise
Community Support Initiatives

 Advocacy Partnerships

Turn community participation into real
support.

50 CHILDREN
 × 4 SESSIONS

= 200 SPONSORED SESSIONS

A starting point — not the limit.

Status: FUTURE

Turn Awareness Into Action
Move beyond awareness. Create real impact for children with cerebral palsy and
their families.

PHASE 5 - IMPACT

Awareness starts the conversation.
Community creates the impact.

Soft Heart. Strong Spirit

COMMUNITY IMPACT THERAPY SUPPORT
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